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SMRP SPEAKERS BUREAU
2007-2008

SMRP provides a speakers bureau for chapter leaders use to schedule events.  A chapter may host a workshop from the speakers’ bureau listing.  SMRP will coordinate with the chapter leaders to arrange time, date, and location, and SMRP will promote and register attendees for the workshop.  SMRP and the chapter will share the net profits of the workshop 50/50.
If the chapter plans to arrange a seminar or workshop presentation that will be a 1/2 day or longer, by a presenter that is not included in the speakers bureau, the chapter leaders are to complete and submit a "Workshop/Seminar Approval Form" to the SMRP Director of Chapter Development for SMRP Board approval and admittance to the speakers bureau.  The chapter may plan, promote, and register attendees to the seminar/workshop independently and retain 100% of the net profits of the event.

REL 102 Managing Reliability Improvements

Provide Guidance for when and where advanced practices such as TPM, RMC, CBM, RCA, will help you achieve your objectives and how their implementation must be prioritized to create maximum value.

Presenter:  
ARMS Reliability Engineers

Physical Asset Management

This module will provide an overview of RCM.  Provide a definition of RCM, describe the history of RCM, identify the benefits of RCM and provide RCM reference material.

Presenter:  
John S. Mitchell

Appraising Maintenance Performance
This course will provide you with an introduction to the philosophy, theory, and practical experience needed to implement and perform RCM analysis.
Presenter:  
Manufacturing & Maintenance Infosource – Mark Goldstein
Synchronous Maintenance
This is a hands-on seminar that focuses on the fundamentals of the Work Management Process.  Planning and scheduling of maintenance work, coordination with operations, and stores/materials efficiency are some of the areas highlighted in this educational exercise.
Presenter:  
Manufacturing & Maintenance Infosource – Mark Goldstein
Effective Maintenance Management for First Line Supervisors
This workshop will provide the attendee with knowledge and practical applications in three focused segments:  Principles of Leadership, The Five Leadership Roles and A Leadership Self-Assessment.
Presenter:  
Manufacturing & Maintenance Infosource – Mark Goldstein

Improving Operational Accuracy
This workshop defines a Physical Asset Management program that provides the direction, essential prioritization and focus necessary to assure O&M best practices are selected and optimally applied to deliver rapid, demonstrable business objectives within a long-term sustainable strategy.

Presenter:  
Polaris Veritas – Bernie Price
Best Practices metrics Workshop
The objective of this course is to give participants an overview of Reliability Methods and how they can be used to assist Asset Managers make smarter business decisions today.
Presenter:  
SMRP – Jerry Kahn
Reliability Engineering for Industrial Facilities
Introduce students to reliability analysis methods, to provide an awareness of the full range of reliability methods and their impact on the lifecycle performance of a project.  Participants will gain an understanding of the use of reliability prediction, failure data sources, FMECA, network analysis, fault tree analysis, maintenance optimization, system availability analysis and whole of life costs.  
Presenter:  
Fluor – Jim Humphries
Introduction to Developing Reliability – Based Maintenance Strategies
This Workshop covers Benchmarking Techniques (From intra-industry comparisons, to finite results measurement), Performance Pairing & Analysis (Measuring & evaluating performance effectiveness at two levels; a. World Class measurement, b. Systemic Proficiency.), Specific Indices/Ratios/Proficiencies (125 Key Productivity Indicators.), The Creation Sequence (Defining & Selecting Benchmark Processes.), Software Engineering & overall relational integration (Incorporating Capacity Work Management, Supply Chain, Equipment Life Cycle and Cost Performance into benchmark business planning.), Indices Specification - Components, Proficiencies (daily & shift-basis activity management), Progressive Business Integration Combined Responsibility (How does reinventing Plant Throughput Execution change Full-Spectrum Plant Operations Management at corporate, virtual and intrinsic levels.), Solid & Aggressive Maintenance Auditing.

Presenter:  
MRG Inc. – Hank Osipa

RCM Overview
Maintenance is a Business!  Businesses live or die, based on the comprehensiveness & power of the decisions-support made available to it management, and the actions taken by managers in response to exception notification.
Presenter:  
GKM  - Mark Popeck
RCM for Analysis Practitioners
What Manufacturing Managers should know about Managing Plant Maintenance Operations in Enterprise Resource Planning, Manufacturing Execution, MRPII/JIT/CIM, and Process Environments.
Presenter:  
GKM  - Mark Popeck
Root Cause Failure Analysis
Supervision is Velocity!  This workshop focuses on "From Day #1", step-by-step velocity making processes.  Its primary mission:  Taking the fear out of assuming a supervisory position.  You will learn to successfully make the transition from worker to manager, handle rather than react to grievances, establish a maintenance schedule that works, keep inventories at cost-effective levels, and much more..
Presenter:  
Fluor – Jim Humphries


Introduction to RCM
The SMRP Best Practice Metrics workshop provides training and practice in the calculation and understanding of the indicators for measuring maintenance, reliability and availability performance.  The indicators are the metrics being developed by the SMRP Best Practices Committee.
Presenter:  
MRG Inc. – Hank Osipa


Developing and implementing a Lean Business Driven Physical Asset Management Program
Reliability engineering helps improve the reliability and profitability of a plant's assets. 

This 4-day course introduces the participants to reliability engineering fundamentals and basic reliability engineering tools. After taking this course, workshop participants can apply reliability engineering tools to assess opportunities for improving plant availability, yield, run rates, throughput and safety. In addition, participants will be able to eliminate repetitive equipment failures and enhance the effectiveness of maintenance processes.
Presenter:  
John S. Mitchell
Improve Workforce Satisfaction & Leadership Effectiveness
Manufacturing companies who know how to engage their work forces to effectively drive performance improvement have the only competitive weapon that is truly sustainable over the long term. Similarly, companies in crises find themselves in a position that demands rapid work force engagements for survival. This three day workshop provides awareness and understanding of critical change leadership techniques for those who must guide their organizations to and through step change improvement.
Presenter:  
Alidade MER, Inc. – Thomas Moriarty

Change Leadership
Just as it is in real estate and on Wall Street, asset performance in industry is first and foremost about financial performance. In an industrial environment, asset performance can be dimensioned into families of financial drivers to optimize collectively for maximum performance of physical assets such as plant, property and equipment. This 3-day workshop introduces the key measures of asset performance for industry and outlines a proven approach for enhancing performance.  Upon completion of the workshop, participants are able to chart their own course for enhancing financial performance and creating competitive advantage from asset performance improvement.
Presenter:  
Fluor – Jim Humphries

Maintenance Planning for Planners
A recent study of top performers in industry revealed that all top quartile performers in plant reliability and maintenance cost had formalized maintenance planning. The knowledge and skills of maintenance planners are essential to reaching top performance levels. This workshop teaches novice or untrained planners the important planning concepts, processes and tools while building confidence needed for success on the job.
Presenter:  
Fluor – Jim Humphries
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Work Management Process
This two-day Root Cause Failure Analysis (RCFA) workshop introduces the concepts of failure analysis and correction. The instructor will compare a preferred RCFA methodology to commonly used RCFA methodologies. Metallurgical analysis, traditional non-destructive techniques, and case studies are included in the workshop.
Presenter:  
RMG – Steve Nelson
REL 101 Reliability Roadmap
The Course provides an introduction to a series of methods which can be used to improve the accuracy of the operational group.  Said to be responsible for more than twice the number of errors/defects arising from any other source, the subject is largely skirted by most of the experts in "Reliability Improvement".  The course contains details of a "non-confrontational" methodology which addresses this situation, recognizing the powerful but sensitive character of those in charge of both "Operations" and overall management of the plant.
Presenter:  
ARMS Reliability Engineers

Reducing Maintenance Operating Costs
An introductory course designed to provide participants with an understanding of the fundamentals of creating and maintaining an efficient planning and scheduling program.

Presenter:  
Manufacturing & Maintenance InfoSource – Mark Goldstein

Step Change Creating Competitive Advantage Through Asset Performance Improvement
An intensive, hands-on course designed to simulate real-world situations and teach participants how to effectively execute the planning function.

Presenter:  
Fluor – Jim Humphries

Introduction to Planning and Scheduling Principles
This is an overview of fundamental Reliability Centered Maintenance Techniques/Procedures, including equipment selection, identifying functions and potential failure modes, evaluating the effects of failure and selecting appropriate maintenance tasks.
Presenter:  
MRG Inc. – Hank Osipa

Advanced Planning Principles
An Introduction to the basic Maintenance Strategy model that will act as the foundation to developing RCM techniques, choosing and deploying PMs and creating an effective maintenance strategy to support an efficient maintenance environment.
Presenter:  
MRG Inc. – Hank Osipa
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