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Carlo Odoardi

From: Sandra DiMatteo <sandra.dimatteo@ivara.ccsend.com> on behalf of Sandra DiMatteo 

<sandra.dimatteo@ivara.com>

Sent: January 11, 2012 9:55 AM

To: carlo.odoardi@cogeco.ca

Subject: SMRP Chapter Meeting Feb 1 2012

SMRP Ontario  
Chapter Meeting 
February 1, 2012, 4:30pm - 7:00pm  
 

 

 

 

 

SMRP Ontario Chapter Meeting Agenda  

2:30 - 4:30 CMRP Exam sitting (register by Jan 27)   

4:30 - 5:00 Networking, refreshments 

5:00 - 5:45 Gino Palarchio, Importance of  
Establishing a Reliability Culture in an Organization 

5:45 - 6:00 Q&A, networking break 

6:00 - 6:45 Root Cause Failure Analysis, key learnings at 
ArcelorMittal Tubular Woodstock 

 

Event Info:  

Date: Feb. 1, 2012 
Location: Ivara Corp. 5046 Mainway, Burl. ON 
  

To register, email sandra.dimatteo@ivara.com or call Sandra 
at 905-632-8000 ext. 271  

 
TOPICS TO BE COVERED: 

TOPIC 1: THE IMPORTANCE OF 
ESTABLISHING A RELIABILITY CULTURE IN 
AN ORGANIZATION 
  
Learn from Reliability and Maintenance Master, Gino Palarchio, the 
keys to sucess in improving equipment reliability and establishing a 
reliability culture at ArcelorMittal. 
  
ArcelorMittal is the largest steel company in the world operating in 
60 countries with over 300,000 employees and $100 Billion in 
sales. During the 2009 financial crisis, an Asset Reliability 
Improvement Strategy was implemented to allow risk management 
of an asset base valued at $30 billion during a time of dramatic cost 
reduction. With advanced Reliability Software, a Business Process 
and supporting Business Practices, the company also cut 
Maintenance spend by about $1 billion.  
  
The reliability initiative continues to progress while keeping 
Maintenance costs down to historically low levels. To date more 
then 300,000 potential equipment failure modes have been 

Meeting Sponsored by: 

 

We work to understand the issues, 
operations and strategic goals of 
your organization. We utilize a 

collaborative approach to assess 
needs, applications and 

technologies to provide an effective 
program design to help minimize risk 

and maximize ROI. 

  

 

WearCheck is the world-wide leader in 
oil analysis. Since 1966 WearCheck 

has been providing condition-
monitoring services to all sectors of 

industry. 

   

Win a $100 Keg  

Gift Certificate  

If you register for the meeting in 
advance AND attend the meeting, 
your name will be included in a draw 
for $100 gift 
certificate for The 
Keg.  

 

To register, email 
Sandra at 
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identified that could cause business consequence with all being 
monitored by the Reliability Software system. In the last 12 months 
40% of equipment abnormalities that went into alarm were fixed 
during inspection, 10% fixed during planned outages and the 
remainder being monitored relative to pre-defined risk limits. The 
goal is to get to a point were over 2 million failure modes will be 
monitored with risk mitigation actions in place to avoid business 
consequence.  
  
Speaker Biography:  
Gino Palarchio, ArcelorMittal Dofasco 
Hamilton 
   
Gino Palarchio earned a Bachelor of Applied 
Science degree in Mechanical Engineering from 
Queen's University and an MBA from McMaster 
University.  Over the past 28 years his career 
has involved numerous leadership assignments 
in the areas of technology, maintenance, 
operations and sales.More recently as the 
Director of Maintenance for ArcelorMittal USA he 
led a large scale multi-plant improvement 
initiative. 
  
Gino is currently a Business Unit Manager at ArcelorMittal Dofasco 
with additional overall plant responsibility as World Class 
Equipment Reliability Program Manager. Gino was a founding 
member of the Society for Maintenance and Reliability 
Professionals and served as the Chairmen of the SMRP Board 
during the Society's high growth years in the1990's.  
   
  
TOPIC 2: KEY LEARNINGS FROM A BEARING 
RCFA 
  
Experience through video and 
discuss the results and learnings 
from Root Cause Failure Analysis at 
ArcelorMittal Tubular Woodstock.  
Chuck Hendricks, President, J/E 
Bearing & Machine Shop, 
Tillsonburg, will discuss the RCFA 
conducted on the 9 Mill Cutoff 
Spindle.  
Bob DeVos - Timken Canada, will discuss the RCFA conducted on 
the 9 Mill Upper Weld Roll.  
  
Jeff Pottruff, CMRP - Reliability Team Leader ArcelorMittalTubular 
Woodstock will share his experience in the process and critical 
success factors.  
  
  
  
  

 

 
sandra.dimatteo@ivara.com. 

SMRP Ontario  
Board of Directors  

   

Our new Board of Directors was elected 
on Sept. 28, 2011. We welcome new to 
the Board, Secretary/Historian, JoAnn 
Green and General Members, Jim Mair, 
Jeff Pottruff and Brad Dahl. 
 
For more information on the SMRP 
Hamilton ONTARIO Chapter, please feel 
free to contact any one of our Chapter 
Executive Board members: 

 

Geoff Generalovic, Co-Chair 
(geoffrey.generalovic@arcelormittal.com) 

Liane Harris, Co-
Chair(liane@ecs2group.com) 

  
Carlo Odoardi, Vice Chair 
(carlo.odoardi@cogeco.ca) 
JoAnn Green, Secretary/Historian 
(joann@greatlakeshydraulicltd.com) 
Jennifer Costello, Treasurer 
(jennifer.costello@ivara.com) 
Ron Gavrin, General Member 
(gavron@rogers.com) 
Allan Hines, General Member 
(ahines@predictiveservice.com) 
Jim MacDonald, General Member, 
(JMacDonald@republicengineered.com) 
Brad Dahl, General Member 
(brad.dahl@goldcorp.com) 
Jim Mair, General Member 
(jim.mair@apgassetcare.com) 
Jeff Pottruff, General Member 
(jeff.pottruff@arcelormittal.com) 
Sandra DiMatteo, General Member 
(sandra.dimatteo@ivara.com)  

Join SMRP  

Join the SMRP now or find out more 
about this association for 
Maintenance and Reliability 
professionals: SMRP website 

 

Join SMRP Now 
 

 

CMRP Exam Sitting,  Feb. 1, 2012 2:30 - 4:30 at Ivara 

   



3

 
There will be a CMRP Exam sitting on Feb. 1, 2:30 - 4:30 at Ivara, the same location as the 
Chapter Meeting. Allan Hines will proctor the exam.  
 
Why pursue the CMRP designation? 
  
The Certified Maintenance & Reliability Professional (CMRP) program is the #1 credentialing 
program for certifying the knowledge, skills and experience of M&R professionals. It's more than just 
committing textbooks to memory; it's a thorough examination of individual expertise measured 
against a universal standard. 
  
Every facility needs at least one CMRP on its team- and most should have more. They have the 
knowledge and skills to ensure efficiency and productivity on site- from technical skills and 
streamlined processes to performance management and managerial confidence.   
Interested?  
  
Deadline to register for this exam is Friday, Jan. 27. Register by emailing: 
sandra.dimatteo@ivara.com 
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